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UPCOMING TRAINING DATES 2022
**EMERGENCY FIRST AID AT WORK (FULL DAY)
£89.00 + VAT PP
Friday 19th August 2022
Friday 28th October 2022

Friday 30th September 2022
Friday 25th November 2022

Includes - Manual and e-Certification.
Please note: Issue of physical ID cards is under review in view of the easing of COVID19 restrictions

** Please note we will add extra dates according to client demand and number of delegates we can accommodate.
Please contact us for our additional dates and in case we have had any cancellations where we can fit you in.
julie@complyatwork.co.uk or team@complyatwork.co.uk
*Note: these course fees are currently under review and may increase with effect from the August 2022
course(s)

FIRE WARDEN (09:00 – 12:15)
£75.00 + VAT PP
Tuesday 13th September 2022

Tuesday 25th October 2022

FACE FIT TEST – TRAIN THE TESTER (09:30 - 12:45 approx)
£160.00 + VAT PP
Thursday 18TH August 2022
Fit2Fit RPE Fit Test Providers Accreditation Scheme
Covers the training on how to carry out face fit testing, mask/respirator selection, maintenance and care,
all legislation in relation to face fit testing along with training after support.
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Comply at Work

UPCOMING TRAINING DATES 2022 (CONTINUED)
PICK & MIX
(Asbestos Awareness, Manual Handling, Work at Height, COSHH [Hazardous substances] as requested)
Each session is approx. 1.5hrs. Start times vary but usually 9am for the first session.
Prices start at £60.00 pp + VAT per course**
Tuesday 16th August 2022

Tuesday 27th September

**Please contact us for a quote as we can offer discounts to our retained clients for larger groups/multiple
sessions on our Pick & Mix courses.

GENERAL HEALTH & SAFETY AWARENESS (HALF-DAY)
£95.00 + VAT PP
Dates to be announced – Please contact us directly if you require this course.
Our General Health & Safety Awareness course will provide you with fundamental health and safety knowledge.
The syllabus includes the following important topics:
Legislation - Fire Safety – Hazardous substances - Manual Handling - Occupational Health – Risk Assessment
– Welfare - Work at Height – Work Equipment

RISK ASSESSMENT/METHOD STATEMENTS/SAFE SYSTEMS OF WORK
(HALF-DAY) - £95.00 + VAT PP
Tuesday 6th September 2022

Tuesday 8th November 2022

What risk assessment is; Legal requirements - Where the need for risk assessment comes from;
The principles behind carrying out a risk assessment; What a method statement is and what a safe system of
work is.
All our courses provide e-Certificates of Attendance and associated training materials.
Remember - if any of these dates do not suit you, please contact:
Shelagh O’Sullivan, our Training Coordinator for alternative dates for your company, either at our training facilities or
at your premises. Tel: 01204 772977 email: shelagh@complyatwork.co.uk
NB. COVID19 secure precautions will be reviewed in accordance with current legislation and guidance.
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Prepare for HSE
dust inspections
The HSE is targeting construction sites as part of a respiratory health
inspection initiative and its Dust Kills campaign. How can you prepare?
What’s the campaign?

Your duty of care.

“Dust. It Can Kill.” is being run by the HSE to remind you
that dust is a serious health issue. It focuses on the
fact that it is not an immediate threat, but can bring on
serious illnesses such as asbestosis, silicosis, etc. years
after exposure.

The Control of Substances Hazardous to Health
Regulations 2002 require you to protect against the
risks from hazardous construction dusts. Ways to
demonstrate compliance include:

Size of the problem.
It is estimated that approximately 500 construction
workers die each year due to past exposure to dusts.
Many more develop serious respiratory issues such as
chronic obstructive pulmonary disease.

Who will be visited?
Construction sites of all types and sizes will be visited to
check that appropriate measures are in place to protect
workers’ lung health from exposure to dust.

What are they looking for?
Inspectors will be checking that employers and workers
know the risks and that work is being planned. They
will also check that the right controls are being used
to protect workers from inhaling construction dust
including respirable silica and wood dust.

• eliminate risk of dust exposure by good design and
planning
• put measures in place to control dust such as
damping down
• provide workers with appropriate masks.

Tip. Staff must take responsibility for wearing a mask.
You can help with this by providing face fit testing so
they know the correct way to wear it. Comply at Work
can provide Face Fit tests and also run Train the Tester
courses. Please get in touch for more information.
Inspectors will be targeting construction sites to ensure
workers are being protected from dusts. To stay on the
right side of an inspection plan works, reduce dusts
where you can, provide face masks and train workers
in the risk.

Tip. Further advice is available on the Dust Kills
campaign
website
https://workright.campaign.
g o v.uk /c a m p a i g n s/c o n s t r u c t i o n - d u s t / ? u t m _
source=pressrelease&utm_medium=email&utm_
campaign=construction-dust-22&utm_term=dustkills&utm_content=workright-jun-22

Source: Indicator
e-mail: team@complyatwork.co.uk www.complyatwork.co.uk
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Action planning your
management system
Health and safety management systems (HSMSs) require a great deal of
planning to make sure you know where you are and where you need to be.
How can you help focus improvements and targets for the year ahead?
Health and safety management systems

Key performance measures and actions

Although the title seems grand, it’s something that
many businesses have in place even if it is not always
evident. For example, you may not be working to
external ISO:45001 standards but you will have in place
a written policy, risk assessments and a training plan.
The legal requirement for a company’s monitoring of
arrangements is found in Regulation 5 Management
of Health and Safety at Work Regulations 1999 which
requires you to have in place arrangements for effective
planning, organisation, control, monitoring and review.

Under each topic decide which indicators you will use to
measure and monitor. Beneath that enter the actions
that you intend to take to make sure you hit your
targets.

Action planning
Our new document helps you meet this legal requirement
in an effective way. By drawing up your plans you can
determine if systems have been implemented and
objectives achieved. It provides an opportunity to check
adequate risk controls are in place. It also facilitates
the structured assessment of safety failures so that
lessons can be learned. The form is on a presentation
slide so you can present it to both management and
workers to involve them in the plan for the year. Tip. Use
our new action plan safety focus form to help decide
areas of focus and improvements for the coming year.
Please get in touch at team@complyatwork.co.uk if you
would like us to email you a copy.

Content of the form
It is up to you to decide what content to include. This
may be decided by the type of industry you are in or the
types of accident you are experiencing. But to make it
easier for you we have suggested five areas of focus,
e.g. accident focus and urgency; strengthen safe and
unsafe acts and quick risk predictions; safety culture
and training; priority and focus; and finally process
safety. These five key subject areas cover the basis of
the majority of health and safety management systems
and would demonstrate to any interested parties that
you are aware of safety issues but are controlling them,
even if accidents are still happening.

How to make this a “living” document
Once completed this should not be left on the proverbial
dusty shelf but reviewed regularly and updated if
necessary. For example, if you are experiencing a spate
of accidents it would be good to review this weekly. This
is because you may not have encompassed the reason
for the accidents in your plan. If left unresolved you will
continue to have poor safety performance. If you are
succeeding in maintaining a safe work environment you
can review it monthly. But it is important not to think
that you have nailed it and no more work needs to be
done. Health and safety is always about continuous
improvement and this document can evidence that. It
is good to show an auditor or an inspector, for example.
Your insurance company is also likely to be impressed
which could reflect in lower premiums. Tip. Although
the template is for the year ahead, it could be easily
adapted to be a three or even five-year plan.
HSMSs need not be formal or cumbersome. By using
our single page form, you can bullet point your action
plan in a simple way. Review it regularly to ensure you
are on track and adapt actions to reflect changes in
performance.

Source: Indicator
e-mail: team@complyatwork.co.uk www.complyatwork.co.uk
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Behavioural Safety
Take Two - the difference between “safe” and “dangerous”
By applying the simple process of “Take Two” you can encourage your staff to stop and
consider their safety before acting in an unsafe manner. What is the process and how
easy is it to adopt?
Getting it wrong
In our fast-paced and ever-changing work environment
it can be difficult to slow down and think about the
negative outcomes of actions. The effects of a workplace
incident can last a lifetime. If a worker is injured, it could
be life changing or even life ending.

Introducing Take Two
The best way to help prevent a workplace incident is to
make safety a top priority. We live in a quick fix society
and have become conditioned to look for easy answers.
“Take Two” is a motivational safety tool to refocus
your workers’ minds on safety. It is not necessarily
documented and doesn’t need extensive training. It is a
learned behaviour that takes a little bit of practice and
when used well can give your business a permanent fix
to a safety problem.

Safety processes
In its simplest form you can just ask employees to take
two moments to think about the task ahead and put
their safety above the activity.
But more comprehensively consider Take Two as an
acronym:
• Talk. Involve others, including your supervisor, to
determine what needs to be done and why.
• Action. Decide how you are going to achieve the task.

Tip. You could place a mirror near your works entrance
with the motivational slogan of Take Two next to it. This
reminds staff to value themselves, and by encouraging
them to step up to the challenge of safety it engages
them in promoting a positive safety culture.

Benefits
Whilst it may take a little time to introduce the process
and embed it in your workers’ psyche there are many
benefits to be gained including:
• monitor and control hazards in real time
• no cost, just time and coaching
• emphasises employee ownership for safety
• prevents accidents, property damage and near
misses
• sets a good example to peers
• demonstrates compliance in taking reasonable care
of yourself and others
• demonstrates co-operation with the employer.

Tip. There are free apps available that help you manage
the concept
Tip. You can make it a slogan such as “Remember, Take
Two...think it through” which is catchy and may resonate
with your staff so they remember it.

• Knowledge. Consider if you are appropriately trained
to undertake the job.
• Equipment. Ensure you have the tools and equipment,
including PPE, to perform the task
• Two. Two moments may be the critical time needed
between thinking and acting safely and acting
dangerously or without thought for the possible
consequences.

Source: Indicator
e-mail: team@complyatwork.co.uk www.complyatwork.co.uk
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Mental health crisis in
construction?
Mental health is a workplace challenge that is increasing, particularly
in the construction industry. Why is this and what can you do to
support your workers and avert problems in your business?
Mental health situation in construction
Mental health challenges have only recently been
acknowledged in the construction industry. Suicide
rates are more than three times higher than the national
average. Stress, anxiety and depression account for
one-fifth of work-related illnesses, resulting in 70
million days off sick per year. This is at an estimated
annual cost of £70bn-£100bn. And a recent report found
that 56% of construction companies don’t have mental
health policies in place.

Why the construction industry?
Intense workloads, financial problems, poor worklife balance and pressures on the supply chain are
combining to raise stress and anxiety levels. There’s a
lot of financial pressure on the sector and no avoiding
the talk of a possible recession.

How do these issues manifest?
Men predominantly exhibit external symptoms such
as aggression and violent outbursts, substance abuse
and antisocial behaviour. But they are less likely to
show any visible behaviour changes due to the stigma
surrounding mental health. Indeed in some cases there
may be no signs at all that they’re struggling. Instead
they firmly internalise any symptoms or use other
coping mechanisms such as alcohol or non-prescription
drugs.

What stops men from getting support?
Men find it hard talking about mental health as there is
still a stigma attached, e.g. the fear of being perceived
as weak or admitting they’re struggling. There is a
tendency not to verbalise their worries to a line manager
as they’re concerned it may have an impact on their
career.

will create a culture of support to prevent anyone from
reaching a crisis point.
Tip. Ensure you have a mental health policy in place and
train this out to your staff. Use our stress and mental
wellbeing policy to begin the process. If you would like
a copy of this template, please get in touch at team@
complyatwork.co.uk
Tip. There are also good websites to support leaders,
including resources, training and assessments
https://www.matesinmind.org/what-we-do/sectorspecific-support/construction-industry

Other controls
You could run a number of in-house campaigns promoting
the support available. Normalise conversations about
mental health by continually featuring it on the agenda.
Consider investing in an employee assistance programme
that’s accessible to all workers. If you already have one
it may be that it needs better promotion. It can be hard
to take that first step. Quite often a tatty poster on the
back of a door is not enough to encourage staff to call
the helpline number.
Tip. There are some mental health first aid courses
available, and Comply at Work can advise on these.
Having specially trained members of staff is a strong
signal that you are dealing with the problem.
Mental health is a problem in the male-dominated
construction industry due to work pressures and fear of
appearing weak to co-workers. Implement a policy and
be open about mental wellness to encourage staff to
seek help before the problem escalates.

Improve your workforce’s mental health
The first step is for leaders to recognise there are
issues and that they’re part of the solution. By creating
opportunities for people to discuss mental health you
e-mail: team@complyatwork.co.uk www.complyatwork.co.uk

Source: Indicator
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Keeping pedestrians safe
at your workplace
Where you have pedestrians and moving vehicles operating in the
same vicinity there is always a risk of collision. To keep on top of
any issues developing and to reduce the danger on your site use our
updated traffic management plan.
Pedestrians in danger

Speed risk

According to HSE statistics there were 27 fatal and
1,024 non-fatal injuries involving being struck by a
moving vehicle in 2020/21. This demonstrates that this
high-risk activity is still causing life changing impacts to
far too many people. The HSE has identified four main
areas where workplace transport accidents occur.

The first key hazard looks at “Speeding on site” and the
update includes consideration of limiting the speed for
fork lift trucks with speed-limiting devices, as well as
ensuring there is speed limit signage and a process in
place if this is abused.

• moving vehicles that come into direct contact with
people
• persons falling from vehicles during the loading and
unloading
• vehicles overturning due to exceeding site speed
limits, uneven surfaces in the yard, or unsafe loads
that have moved
• goods that have fallen from a vehicle, striking
individuals in the area.

Site-specific risk assessments
No two premises are the same. The nature of the site,
the activities that take place, the vehicles, employees,
visitors and contractors, plus those making deliveries,
all differ. Consequently, the control of risks from the
movement of vehicles needs to cover a wide range of
aspects
Tip. Use our updated Traffic Management Plan form to
concentrate on key aspects of managing the risk
particularly where shared routes are used and where
drivers may fail to see pedestrians or pedestrians fail
to see moving vehicles. Please email us at team@
complyatwork.co.uk if you would like a copy.

Why the update?
Based on recent case law, it is clear that some employers
are still underestimating the risk to pedestrians and not
managing vehicle movements adequately. This form
now includes a few more ideas for you to implement to
keep staff as safe as possible.

We next move onto “Pedestrian movements” and have
now included installation of angled mirrors to help
visibility, and ensuring that any pedestrians wear high
visibility clothing if segregation cannot be physically
achieved.
The third part considers “Reversing” and the update
now includes engineering controls such as alarms and
flashing beacons to be operational whilst the vehicle
is moving backwards as this alerts pedestrians of
increased danger.
The final part of the plan “Loading and unloading”
remains unchanged and focuses on ensuring the safety
of workers during this activity.

Tip. Don’t forget that you must train this plan out to
all staff and constantly supervise to make sure that
these rules are being followed. If you have persistent
offenders, be prepared to take the matter further and
instigate disciplinary action. Make it clear that you are
doing so as they are putting themselves at risk and you
have no choice but to formally discuss this with them.

Record keeping
Finally, there is room at the end of the form for
identifying who completed the plan and the date for
revision. It should be kept as a record for three years.

e-mail: team@complyatwork.co.uk www.complyatwork.co.uk

Source: Indicator
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Safety Snippets
Save costs on Health and Safety

Manual Handling – Team Lifts

Whilst we are all facing a cost of living crisis and looking
to tighten our belts, it would be a mistake to think that
health and safety is an area where you can make cuts
to save money. The discipline tends to be given high
status when accidents occur. However, if all is going to
plan the focus will wane and priorities will change to
other things that needed fixing, such as saving costs.

Q&A - can two people lift 50kg?

The trouble with health and safety.
A big problem with health and safety is that an awful
lot of work goes on behind the scenes. As it is unseen
it can be tempting to think it is not required. It’s always
easier for people to justify expenditure when you can
see a reward or outcome. Obviously, no accidents would
suggest health and safety was worth the investment,
but all you may hear is, why did we spend that money
when we had no accidents! It can be hard for businesses
to recognise that there were no accidents because
money was spent.
Tip. Keep investing in your health and safety as a
preventive measure. It will be far more expensive to
reduce spend now if something goes wrong in the
future. Don’t reduce the investment in your people and
systems. Your business will become vulnerable and may
pay a higher price if an incident occurs such as fines,
remedial orders and claims.

Q. We have a regular load of 50kg that needs to be lifted.
Rather than purchase equipment can this been done by
two people? If not, how much can two people safely lift?
A. This would not be considered the safest way
of handling the load. Under the Manual Handling
Operations Regulations 1992 , employers must take
appropriate steps to reduce the risk of injury posed to
employees by manual handling operations to the lowest
level reasonably practicable.
Therefore it is best practice to purchase the correct
handling equipment to take the strain from individuals
and reduce the chances of injury occurring.
Lifting in teams does not mean that the weight of the
load can be doubled for each extra person in the team.
For example, for a lifting team of two, the load should
only be increased by two thirds of the total each person
can lift.
If the risk assessment decided that it was acceptable
for one person to lift a load of 20kg, using two people
would mean that the load should not exceed around
26.6kg (13.3kg per person) - not a load of 40kg.
Likewise for a three-person team the capability is half
the sum of their individual capabilities, not three times
each person’s. Teams of more than four members are
unlikely to work successfully.

Source: Indicator
e-mail: team@complyatwork.co.uk www.complyatwork.co.uk
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In the spotlight
WE WELCOME OUR NEW RETAINED
CLIENTS THIS MONTH:
Waterfields Bakery (Leigh) Ltd
Tyrers Coaches, Bolton

We have gained a couple of new Five-star
reviews recently. You can also find more
Client testimonials on our website.
If you could spare a few moments to give
us a review, we would be very grateful.
Please just click the link below to get
started!
google review
‘Comply at Work are an invaluable
source of advice and guidance regarding
all aspects of Health and Safety.
Communication with the team is excellent.
They go above and beyond expectations.
I would recommend them without hesitation.’
Annabel Ralph, HR Manager, London Lash
Pro, Westhoughton
‘HCS Cleaning Services based in Bolton have
been working with Sue and the team at
Comply at Work since 2014.
We have always found them to be supportive
and informative, they assist us with a variety
of Health and safety advice including our
CHAS and Safe-Contractor applications.
The service we have received since becoming
a retained client with Comply at Work has
been exceptional, I would have no hesitation
in recommending the services of Comply at
Work.
Thanks, Scott Horan, Director
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Cyber Awareness
We provide all our team with regular Cyber
awareness training online. Our training
covers all aspects of Cyber resilience
including, using public wi-fi, security whilst
homeworking, password management and
identifying phishing emails. All these assist
us in keeping our internal systems secure
protecting ourselves and our clients.
We have recently been given some
supplementary information form the
Police which we can share and hope it is
useful in protecting both personal and
business Cyber security, which is becoming
more and more important in recent times:
https://www.met.police.uk/littlemedia

Q&A

Q&A / How We Have Helped…

Please find below a summary and examples of general enquiries we have assisted our
Retained Clients with this month. Please do get in touch using team@complyatwork.co.uk or
call us on 01204 772977 if you require any assistance.

TOPIC
Workplace Welfare
QUESTION?
What should I be advising our employees regarding
working in the forecasted hot weather?
ANSWER
Employers must legally make sure indoor workplaces
remain at a reasonable temperature and manage the
risk of working outdoors in hot environments. What is
reasonable varies and will depend upon the nature of
the individual workplace.

All workers have a right to a safe working environment
and their employers should discuss working arrangements with them. If workers have specific queries or
concerns relating to health and safety in their workplace, they should talk to their employer.”
Controlling Thermal comfort -There are a number
of ways that you can control thermal comfort in the
workplace:

Temperatures in the indoor workplace are covered by
the Workplace (Health, Safety and Welfare) Regulations 1992.
Your workplace risk assessments should include
the possibility of exposure to extremes of temperature. Remember to ensure any homeworkers or lone
workers are covered in the risk assessment and are
regularly contacted during working hours.

•

Control the environment

•

Separate the source of heat or cold from the
employee

•

Control the task

•

Control the clothing

•

Allow the employee to make behavioural
adaptations

Hot environments

There is no maximum temperature for workplaces, but
all workers are entitled to an environment where risks
to their health and safety are properly controlled. Heat
is classed as a hazard and comes with legal obligations
like any other hazard.  There is no maximum temperature because workplaces with hot processes such as
bakeries or foundries would not be able to comply
with such a regulation. They use other measures
to control the effects of temperature. These other
measures should also be used to manage the risk of
working outdoors in a hot environment.
Workers should also take care of their own health and
safety and that of others who may be affected by their
actions at work.  

§

reschedule work to cooler times of the day

§

provide more frequent rest breaks and introduce shading to rest areas

§

provide free access to cool drinking water

§

introduce shading in areas where individuals
are working

§

encourage the removal of personal protective
equipment when resting to help encourage
heat loss

§

educate workers about recognising the early
symptoms of heat stress

Follow general current public advice

•

Heat stress in the workplace: A brief guide

https://www.gov.uk/government/news/heat-health-advice-issued-for-all-regions-of-england

•

Risk assessment: A brief guide to controlling risk in
the workplace (PDF)

https://www.nhs.uk/live-well/seasonal-health/heatwave-how-to-cope-in-hot-weather/

•

Personal protective equipment (PPE) at work

•

Thermal comfort check list (PDF)

•

Workplace health safety and welfare: A brief
guide (PDF)

For more detail on the control measures indicated, contact team@complyatwork.co.uk

e-mail: team@complyatwork.co.uk www.complyatwork.co.uk
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TOPIC
Working at Height
QUESTION?
We only work at less than 2metres from a stepladder or hop-up,
so we don’t work at height?
ANSWER
The Work at Height Regulations 2005. The Work at Height Regulations 2005 applies to all work at height where there is a risk of
a fall, liable to cause personal injury. This legislation removed the
‘2m rule’.
Work at height means work in any place where, if precautions
were not taken, a person could fall a distance liable to cause personal injury. You are working at height if you: work above ground/
floor level. could fall from an edge, through an opening or fragile
surface.
For example,, you could be climbing a pair of step ladders and slip
off the first rung causing a serious injury or working from a decorators platform, step back fall, land badly and damage the base of
your spine. These examples are unlikely to be over 2 metres but
could still result in a very nasty injury.
There is documented evidence that some of the most serious
accidents resulting in serious injury occur at very low levels.
Another instance of working at height at or near ground level
would be working alongside a swimming pool; possibly the water
has been drained to carry out maintenance. Should you slip, lose
your balance or fall over the edge there are certain to be serious
consequences.
Therefore your risk assessments must consider all working at
height scenarios and control measures applied where there is a
significant risk.
Further Information
https://www.hse.gov.uk/work-at-height/index.htm
https://www.hse.gov.uk/toolbox/height.htm
https://www.britsafe.org/publications/safety-management-magazine/safety-management-magazine/2019/ten-work-at-height-myths-debunked/
For Work at Height risk assessment advice and training contact team@complyatwork.co.uk
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